
Session ID: 

Prepared by:  

Advanced Procurement at UL: 
Services Procurement, 
iSupplier Portal, and Sourcing 
Procure to Pay (P2P) Session 1 of 5  

10204 

@BobandGaryOAUG 

Robert Cady, Underwriters Laboratories Inc. 
Gary Marines, O2Works 
 



April 2-6, 2017 in Las Vegas, NV USA     #C17LV 

About the Presenters 

Gary Marines  
Procure to pay consultant 

with O2Works, LLC. 
19 years procurement 

process and application 
experience within safety 
science, telecom, 
transportation, retail, and 
energy utility industries 

Contact information: 
gmarines@o2works.com 

www.o2works.com 
 

Bob Cady  
IT Business Analyst 
Experience: 9 years UL IT, 21 

years Oracle EBS 
Focus on procure to pay and 

supply chain 
LinkedIn: 

https://www.linkedin.com/i
n/bobcady  
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Who are we? 

UL is a global independent safety science company since 
1894, working in more than 143 markets around the world.  

UL fosters safe living and working conditions for people 
everywhere through the application of science to solve 
safety, security and sustainability challenges.  The UL Mark 
engenders trust enabling the safe adoption of innovative new 
products and technologies. Everyone at UL shares a passion 
to make the world a safer place. We test, inspect, audit, 
certify, validate, verify, advise and train and we support these 
efforts with software solutions for safety and sustainability.  

UL mark appears on more than 22 Billion products globally. 
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Introduction to the Exploration Series 

Since 2011 the Special Interest Groups have collaborated on joint 
presentations focused on a single threaded topic to allow 
conference attendees to participate in end-to-end business 
scenarios designed to stimulate conversation and educate end 
users.   

The Exploration Series is sponsored and supported by the OAUG: 

Special thanks to: 
• Mohan Iyer(mohan.iyer@jadeglobal.com) of the General Ledger Special 

Interest Group 
• Karen Brownfield (karen.brownfield@infosemantics.com) of the OAUG 

Board of Directors 
 

If there is a specific topic or area you’d like to see covered, please reach 
out to your SIG or chapter lead with ideas for future sessions 
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P2P Exploration Series 
All Sessions Wednesday in Breakers G 

Session ID Time Title Presenter 

10204   9:45 – 10:45 Advanced Procurement at UL: Services 
Procurement, iSupplier Portal, and 
Sourcing 

Robert Cady 
Underwriters Laboratories Inc. 
Gary Marines, O2Works 

10248 11:00 – 12:00 Best Practices P2P: Centralized Invoice 
and Payment Processing with 
Reconciliation 

Ravikanth Prabhu 
Broadridge Financial Solutions 

10333   1:30 – 2:30 Implementing Automated Clearing 
House (ACH) Payment Functionality 

Matt Caradine, M&S Consulting 
Shruit Karat, Consultant 
Noelle Widdowson, ModCloth 

10392   2:45 – 3:45 Transform Payment Processing with 
Centralization, Automation and 
Straight-Through Processing 

Alyssa Johnson 
Keste 

10113   4:15 – 5:15 Why Won’t My Cash Reconcile? Basics 
of Reconciliation Revealed 

Mandar Kulkarni 
Hyatt Corporation 
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Agenda 

Overview of UL 

Case for Change and Prior State 

Future State 

Advanced Procurement 

Roll out considerations 

Next steps 

Questions and answers 
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Case for Change and Prior State 

Increase procurement maturity level 
• AP processes were manual and cumbersome 

 Invoices emailed/mailed into Payables group 

 Invoices scanned and matched to Purchase orders manually 

Increase communication with Suppliers 
• Suppliers had to call Payables group or Sourcing group to find 

out status of purchase orders, invoices and payments 

Increase the procurement and management of services. 
• Users created “buckets” of money rather than hours per 

resource. Difficult to know how to match hours used to the 
value of the service. 

 

 
9 



April 2-6, 2017 in Las Vegas, NV USA     #C17LV 

Case for Change and Prior State 

Contingent worker information was passed through 
Human Resources, but the end user had no access to the 
information. 

Sourcing events were not captured in a source system. 
Many different formats and processes used to generated 
sourcing activities. Email is the primary method of 
communicating  back and for the during the sourcing 
period. 
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Future State 

Utilize some of Oracle’s Advanced Procurement options 
to increase efficiencies! 
• Services Procurement – Generate requests for contingent 

labor from pre-identified vendors when possible. 

• iSupplier portal – Used to communicate all aspects of the 
process. Contingent worker needs, purchase orders, 
timecard/receipt information and payment information. 

• Oracle Sourcing – Used to create, document, and execute 
events to support long term procurement needs. 
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Services Procurement 
iProcurement 
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Services Procurement 

Requisition 

 

Purchase Order 

  

Create Contractor Assignment 

  

Timecard Process 
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Services Procurement - iProcurement 

CONTRACTORS TAB 

 

 

 

 

You will find that there is a new tab labeled Contractors and that 
there is a new sub-menu labeled Contractor Request. 
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Services Procurement - iProcurement 

From the Contractors Tab you can: 
 Create Contractor Request 
 View Contractor Performance (enter performance) 
 Use the View to view past contractors or ones pending 

 assignment. 
 View entered timecards 
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Services Procurement - iProcurement 

Create Contractor Request 

 

Key Considerations: 

Require Candidate Screening or Not? 
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Services Procurement - iProcurement 

Edit Contractor Request 
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Services Procurement - iProcurement 

Edit Contractor Request 

 

Key Considerations: 

Preferred Supplier or Not? 
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Services Procurement - iProcurement 

Shopping Cart 

 

If I have a known contractor name, the contractor status will 
be Not Applicable. 

If the contractor name was not filled out the contractor status 
will be Pending. 
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Services Procurement - iProcurement 

Create Contractor Request 

 Requester Notified 
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Services Procurement - iProcurement 

If you selected a preferred supplier(s) they are notified 
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Services Procurement - iProcurement 

After reviewing resumes and interviewing candidates, 
Assign the Contractor 
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Services Procurement - iProcurement 

Create Contractor Assignment 
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Services Procurement - iProcurement 

Create Contractor Assignment 
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Services Procurement - iProcurement 

Create Contractor Assignment 
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Services Procurement - Purchasing 

Create PO 
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Services Procurement – HR Self Service 

Create Contractor Assignment, follow HR self service 
person creation  
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Services Procurement – Timecard Entry  

Create Timecard 

 

 

 

 

Key Setup: “Purchasing Timecard Layout” timecard 
layout for contingent worker in the OTL preference based 
on person type.  
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Services Procurement – Timecard Entry  

Create Timecard 

Supervisor approves timecard (becomes receipt) 
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Services Procurement – Timecard Entry  

Import Timecard into Purchasing 
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Advanced Procurement – ERS 

Evaluated Receipt Settlement or Pay on Receipt 
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Services Procurement - iProcurement 

Key Setup Profiles 
Set PO: Enable Services Procurement  to Yes 

Set POR : Rate Based Services Line Type to your Service line 
type 

Set POR: Contractor Expense Line Type to your Fixed Price line 
type 
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Advanced Procurement – iSupplier Portal 

Increase Communication and Self-Service Features 
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Advanced Procurement – iSupplier Portal 

Key Features of iSupplier Portal at UL 

1. Self-Service Maintenance 

2. Invoice creation 

3. Increased Communication: Viewing of PO, Invoice, 
Receipt Data 
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Advanced Procurement – iSupplier Portal 

Supplier Self Service Administration 
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Advanced Procurement – iSupplier Portal 

Address Book 
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Advanced Procurement – iSupplier Portal 
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Advanced Procurement – iSupplier Portal 

Banking Information 

 

 

 

 

 

Any changes to the banking information will require 
approval from UL. 
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Advanced Procurement – iSupplier Portal 

Invoice Creation 

 

 

 

 

Supplier can submit an invoice online to UL based on the 
purchase order lines they have fulfilled.  

Personalized the screen to default and lock to “With a PO” 
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Advanced Procurement – iSupplier Portal 

Increase Communication 
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Advanced Procurement – iSupplier Portal 

PO Data 

 

43 



April 2-6, 2017 in Las Vegas, NV USA     #C17LV 

Advanced Procurement – iSupplier Portal 

PO Data 
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Advanced Procurement – iSupplier Portal 

Receipt Data 
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Advanced Procurement – iSupplier Portal 

Invoice Data 

46 



Sourcing 
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Advanced Procurement – Oracle Sourcing 

Oracle Sourcing increases the sourcing bandwidth of 
procurement professionals so they can exploit many 
more savings opportunities and capture more value from 
each.  

 

Online collaboration and negotiation makes it easy for 
participants from multiple organizations to exchange 
information, conduct bid and auction processes, and 
create and implement agreements. Professional buyers, 
business experts, and suppliers exchange information 
online for a more agile and accurate sourcing process 
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Advanced Procurement – Oracle Sourcing 

Create 
Sourcing 

Document 

Receive &  
Score 

Responses 

Award  
Negotiation 
 

Contract 
Purchase 

Agreement 

Blanket 
Purchase 

Agreement 

Standard 
Purchase 

Order 

Oracle Purchasing 
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Advanced Procurement – Oracle Sourcing 

Managing and Finalizing 
Request for Quotation 
(RFx) Creation 

• Header 

• Lines 

• Control 

• Terms and Conditions 

• Supplier Management  

 

Manage Header 

Information 

Add Lines 

Set RFx 

Controls 

Apply Terms 

And 

Conditions 

Invite  

Suppliers 
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Advanced Procurement – Oracle Sourcing 

51 

Header – Team and Terms 
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Advanced Procurement – Oracle Sourcing 

52 

Header - Requirements 
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Advanced Procurement – Oracle Sourcing 

53 

Lines 
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Advanced Procurement – Oracle Sourcing 

54 

Controls 
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Advanced Procurement – Oracle Sourcing 

55 

Invite Suppliers 
• Pick suppliers to invite individually 

• Pick a reusable list of suppliers 

• Invite additional contacts to register with supplier invitation 
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Advanced Procurement – Oracle Sourcing 
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Invite Suppliers 
• Search on detailed criteria or specific names 
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Advanced Procurement – Oracle Sourcing 
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Register New Suppliers 
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Advanced Procurement – Oracle Sourcing 
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Review 
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Advanced Procurement – Oracle Sourcing 
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View and Submit 
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Advanced Procurement – Oracle Sourcing 

60 

Setup considerations 
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Advanced Procurement – Oracle Sourcing 
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Supplier Response 
• Accept Terms and Conditions 
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Advanced Procurement – Oracle Sourcing 
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Supplier Response 
• Header Information 
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Advanced Procurement – Oracle Sourcing 
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Supplier Response 
• Line Information 
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Advanced Procurement – Oracle Sourcing 
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Buyer Monitor 
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Advanced Procurement – Oracle Sourcing 

65 

Award and generate purchasing document 

 



Roll Out Considerations 
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Advanced Procurement - Considerations 

Can your suppliers handle 
evaluated receipt 
settlement? 

Bank information entry 
and country specific 
requirements. 

 

 

 

Contingent worker 
maintenance requires HR 
support. Are they ready? 

Sourcing Complexity – 
what you put into it is 
what you get out of it. 
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COORDINATION & COMMUNICATION 

 

 



Where are we now? 
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Advanced Procurement – Where are we 
now 

iSupplier 

59 users across 16 suppliers 

45 invoice lines entered via portal 

 

Services Procurement 

41 contractors 

 

Sourcing 

2 events: 1 RFI,  1 RFQ 
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Advanced Procurement – Next Steps 

Global Expansion of iSupplier: Focus on high invoice 
volume suppliers.  Expansion of Services Procurement. 

 

Expanded timecard invoice reporting/visibility for 
services suppliers on pay on receipt (who & when a 
payment is for). 

 

Communication templates to engage sourcing, payables, 
key requisitioners, supplier sales & receivables. 
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