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Introduction 

Introduction and Overview 



Company Information 

■ About O2Works 

▪ E-Business Suite Service Provider 

▪ Experienced Consultants 

— Implementations, Upgrades, Extensions 

■ About Powell Industries 

▪ Engineered Solutions 

▪ Control, Distribution and Management of Electrical Energy 

▪ Industry Leader 

— Utilities 

— Oil & Gas 

— Mining 

— Commuter Railways 

 

Booth 1238 



About Project Synergy 

■ 11.5.10 since 2006 

▪ Financials, Manufacturing, Projects 

■ 12.1.3 Re-implementation 

■ Business Process Design 



Agenda 

■ Discussion of High-Level Architecture 

■ Powell Project Structure 

■ Detailed Discussion of Key Integrations 

■ Lessons Learned 

■ Phase 2 

 



The Integrated Solution 

Integrated Systems Solution 



High-Level System Overview 
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Project Structure 



Project Structure 

■ Product 1 

▪ Design 

— Design Activity A 

— Design Activity B 

▪ Execution 

— Execution Activity 

■ Product  2 

 



Integration 1 – P6/Oracle EBS Projects 
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Integration 1 – P6/Oracle EBS Projects 

Planned 



Integration 2 – Agile / Oracle EBS Apps 
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Integration 2 – Agile / Oracle EBS Apps 



Integration 2 – Agile / Oracle EBS Apps 



Integration 3 – EBS Projects / EBS Apps 
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Integration 3 – EBS Projects / EBS Apps 
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Integration 4 – Primavera P6 / Agile 
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Integration 4 – Primavera P6 / Agile 



Integration 4 – Primavera P6 / Agile 



Integration 4 – Primavera P6 / Agile 



Lessons Learned and Phase 2 

■ Lessons Learned 

▪ User understanding of downstream impacts. 

▪ Security of project synchronization 

— Synchronize Project Financials 

— Synchronize Project Schedule 

■ Phase 2 

▪ Automation of Synchronization 
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