
Description of Service: Depending upon the complexity of the Procurement 
Value chain, O2Works will deploy a team consisting of one or two Procurement 
Experts. We will conduct interviews over a 2 –3 day timeframe and identify areas 
where improvements can be made and new features & functionality could enhance 
current processes. It is expected that the evaluation will be completed within one 
week’s time and findings and recommendations delivered the following week.  

Deliverables: Engagement deliverables for the Oracle Advanced Procurement 
Services Assessment: 

A report detailing our findings covering: 
 Recommendations on new features / functionality to consider  
 Description of the affected process and modification 
 Effort level of remediation (low, medium, high) 
 Best practices approach to improvements 
 Classification of benefit 

Strategic briefing meeting / presentation for key personnel and end-users 
 
Our goal is to help you enhance your Procurement Value Chain capabilities 
through more effective use of your updated Oracle Procurement Financial applica-
tion and get the most out of your Oracle E-Business Suite investment.   
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 100% reference-able client 
base 

Strict Oracle E-Bus focus 
Consultants average more 

than 19 yrs. experience on 
Oracle products 

Wide ranging customer 
base of more than 180 
clients 

Heavily involved in Oracle 
Application User Groups 
and Oracle Communities 

 Upgrades 
New Implementations (full 

and modules) 
Remote Support (DBA / 

Functional / Developer)  
 Application optimization 
 Training 
 Client Advocate support 
 Testing services 

Top companies have recognized the evolution of the procurement function from 
a cost center to a strategic operation that can enable lower total cost of owner-
ship (TCO) on goods and services while delivering more productive, efficient op-
erations. This transition requires a more integrated and collaborative approach 
that focuses on improving processes and cooperation between partners.  
 
Starting back in Release 11.5.10, the Oracle e-Business Suite recognized this 
transformation with enhanced Advanced Procurement Services offerings.   
O2Works  consultants, with years of experience with the Oracle apps as well as 
strong procurement and business knowledge, can lead an organization through a 
focused workshop to assess the procurement value chain. The goal of this ap-
praisal is to evaluate current processes and alert companies to new features and 
functionality that could provide them with new competitive advantages. Our ex-
perienced consultants will show how to get the most out of the E-Bus applica-
tions.  

Key Facts—O2 Works: 

Services Offered: 

Assessment Workshop 


