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Overview

 An AFE (Application For Expenditure) is required for 
capital expenditurescapital expenditures
 Less than $5,000 – AFE is not required
 $5,000 to $50,000 – local approvers are required, , pp q
 $50,000 to $10MM – local and corporate approvers 

required
G t th $10MM l l t d b d f Greater than $10MM – local, corporate and board of 
directors are required



Current Process
 AFE Approval Routing via Oracle Workflow will provide 

advantages over the current routing method via Microsoft g g
Outlook®.  The current process for routing an AFE document for 
approval provides both manual and automated methods.  The 
requestor may manually walk the document to each approver andrequestor may manually walk the document to each approver and 
have them sign the signature page.  The requestor may also route 
the approval through MS Outlook® by building a routing list then 
attaching the AFE document to the email The drawbacks to theseattaching the AFE document to the email.  The drawbacks to these 
methods include the following:
 The final approval list is not visible to all approvers.
 The MS Outlook® approval routing status is not visible to anyone so ifThe MS Outlook® approval routing status is not visible to anyone so if 

the process stops, no one knows who has approved and who has not yet 
approved the request.

 There is no feedback to the requestor as to the status of the request.q q



Business Requirements

 AFE Approval Routing via Oracle Workflow will 
address the following business needs:address the following business needs:
 Visibility to AFE approval routing status.
 Notifications to requestor when requisition is approved.q q pp
 Automatic creation of purchase orders when requisition 

is approved.
Fi l i b AFE d i i t t Final review by AFE administrator



EBS Components

 AFE Approval Routing via Oracle Workflow contains 
following EBS components:following EBS components:
 Approval Manager – Purchase Requisition
 Purchase Requisition Approvers OA Framework web q pp

page
 Application Object Library Components

L k Lookups
 Descriptive Flexfield Segments

 Workflow Notifications
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Custom Development

 AFE Approvers Web Page
 The purpose of the web page is to provide a method for The purpose of the web page is to provide a method for 

building an approver list for a given AFE.  The form will 
provide basic create, update and delete functionality.  
This functionality will be controlled so that users are 
required to enter basic information.

 Approver Templates Approver Templates
 This application will be used to create and maintain 

templates with pre-defined roles and approvers.  The user 
creating the AFE requisition will have the option to apply 
a template that contains approver roles specific to the 
nature of the AFE they are creating.nature of the AFE they are creating.











Application Set-up

 Approval Manager
 Approval Manager is an Oracle Applications module that provides a pp g pp p

mechanism for developing customized approval paths.  When Approval 
Manager is turned on for a Purchase Requisition document type, it applies to 
all approval paths including the standard HR Supervisor hierarchy.  All 
requisition approval paths must be defined in Approval Manager when it isrequisition approval paths must be defined in Approval Manager when it is 
turned-on.

 Lookups
 FND Lookups will be used to define the Approver Roles The set up will FND Lookups will be used to define the Approver Roles.  The set-up will 

control the dollar level where the approval role is required.  If the dollar 
level is changed, only the lookup needs to be changed to accommodate it.

 MessagesMessages
 To accommodate the multi-language requirements, messages must be 

defined.  The messages will be developed in English then translated as 
necessary.



Database Objects

 Table
 A database table will be required to store the approver role q pp

assignments.  The table is only used by Approval Management to 
generate the Approver List.  Once the requisition has been approved, 
that approval list will be the official approval record.

 Additional tables will be required to store data related to the 
approver templates.

 Views
 A view will be needed to provide access to the employee and job 

tables.  This view will be used in lists of values to assign approver 
names to roles.

 Packages
 Packages will be used to store code used by the Approval Template 

application for managing the template information.pp g g p



Reporting

 Application Express pages to provide reports to 
anyone interested in the status of an AFEanyone interested in the status of an AFE
 AFE Summary Report
 listing of AFE requisitions that have been entered into the Oracle 

Apps.  The report lists the useful information at the header and 
line level. 

 AFE Summary With Workflow Detailsy
 This report is similar to the AFE Summary Report with the 

following additional workflow details.





Weaknesses

 All approvers must have EBS login
D i d t i O S AFE t Designed to run in one Org.  Some AFE requests may 
come from a different Org.

 Designed to work from one PO Requisition Designed to work from one PO Requisition.
 Unable to track expenditures against the approved 

amount.



Improvements

 Develop custom application outside of Oracle EBS
 Does not require EBS login Does not require EBS login
 Is not Org specific
 More conveniently allows for multiple requisitionsy p q

 Integrate with Oracle Project Accounting
 Allow finance to monitor spending against an approved 

amount.
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